CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.

www.cbic-nc.org

Minutes for Monthly Board of Directors Meeting January 19, 2019 

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday, January 19, 2019.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.

The officers present were:  President – Walt Parker, Vice-President – Dow Price, Treasurer – Darlene Spivey, Beach Committee - Dwight Crumpler, Road Committee – Ryan Nix, Legal Committee – Cindy Lane, Public Affairs – Robert Frampton
Meeting Minutes - The December 8th minutes were presented.  They were reviewed and approved by the Board from a motion by Darlene Spivey, seconded by Dow Price.  Dow also asked that we form a search committee for a new Financial Secretary to replace Randy Rowe, at his request. Walt, Dow and Bob agreed to be on this committee with it also being placed on the CBIC website. 
Treasurer’s Report - Darlene Spivey presented the Treasurer’s Report for December 2018.  She discussed the receipts and bills that were paid and what they were for.   The treasurer’s report was approved by the board with a motion by Dow Price and seconded by Ryan Nix.
There was a discussion on the $5,000.00 collected on a bad debit by Financial Secretary Randy Rowe. A motion was made by Dow Price and seconded by Ryan Nix and approved by the Board to place this money in the Capital Equipment Fund in lieu of doing this at a later date, this year. 
The lot owners call list were discussed. These list were to be used to encourage CBIC lot owners to vote yes so that we would be in compliance with NCHOA Laws. It was stated by most that the calling is going well with a few incorrect phone numbers. Walt stated that Catherine Jackson from Wadalow Island, SC wanted to donate her lot back to CBIC. Walt also stated that he would get back to the REALTOR about our 4 lots for sale, so that we can move forward with this process.
Insurance Update: Walt announced that Meredith that lives in CB that works with NC Farm Bureau and a guy from Kinston with State Farm will be giving us quotes for our insurance. He also stated that both agents had been given copies of our policies so that we would be comparing apples to apples.  

Beach Committee Report - Dwight Crumpler reported that he had purchased 6 cameras system and wire at a cost of $454.70 that should be compatible with the system that we have now. Dwight stated that the bathroom had been unlocked and used without the water being on so they had to be cleaned and that he had changed the locks. Dwight said that Danny, Dwight and Brenda had keys. It was suggested to Dwight that a key should also be placed in the office with all other CBIC keys. Dwight informed us that he has gotten two grass mowing signs donated to help lessen our liability with possible accidents when volunteers are mowing. It was suggested to Dwight that he make a calendar of the grass mowing schedule to make it easier for people to sign up.  Dwight asked that if he purchased a box blade for his personal use, can he use it at the beach. The Board advised Dwight that this was between him and Ryan to work out. Dwight stated that the bulletin board at the beach should be reinstalled this weekend. Dwight stated that several chain welds on the swing chains had broken lose and he had removed all swings and chains until they could be replaced.

Walt announced that the Friends of CB had asked the Directors to keep a watch on the trash cans at the beach for household trash, which is NOT allowed. 
Road Committee Report - Ryan Nix reported he had checked on a road compactor and that the one he was interested in was sold. He also announced that the CBIC tractor clutch has failed and the brakes are weak. It was stated by James Bland and Billy Nobles that this had been repaired before and could be done in house at a cost savings. Ryan agreed to order the parts. Leaf litter is still a big concern. A motion was made by Ryan, seconded by Dow and approved by the Board to clear underbrush from several CBIC owned lots and to use them at leaf litter storage.  It was stated that several loads of rock rejects are needed. Ryan  stated that a dump trailer should be added to the equipment wish list for a future purchase to lessen the wear and tear on the CBIC tractor and backhoe.
Legal Committee Report - Cindy Lane stated that all Directors with list need to continue calling and be ready to turn in and discuss the list at the next meeting. 

Budget and Future Needs Committee - Dow Price asked that Ryan Nix and Dwight Crumpler give him a 5 year project and funds plan and needs for those projects at the next meeting so that cost and spending can be analyzed for the Annual Meeting.
Darlene asked if anyone had heard what had happened with the two men that damaged and defaced CBIC property. Walt stated that he would get with HJ for a report. 

New Business - The meeting was adjourned by approval of the Board from a motion by Cindy  and seconded by Dow Price.

Respectfully submitted by                                                         Approved by the Board on ________________

Vickie M. Rowe

