CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.

www.cbic-nc.org

Minutes for Monthly Board of Directors Meeting October 13, 2018  

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday October 13th, 2018.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.

The new officers for 2018-2019 were nominated and the slate approved and listed as follows:  President – Walt Parker, Vice-President – Dow Price, Treasurer – Darlene Spivey, Secretary – Vickie Rowe, Financial Secretary (Non-Voting) – Randy Rowe, Beach Committee -Dwight Crumpler, Road Committee – Ryan Nix, Legal Committee – Cindy Lane, Public Affairs – Robert Frampton, MAL – Linda Pelusio, Alt 1 – Luke Potter, Alt 2 – Ginny Clarke.  Linda Pelusio handed in her resignation due to work related issues, so Luke Potter as first alternate, was moved to the board.
Meeting Minutes:  The August 11th, 2018 minutes were presented by Vickie Rowe.  They were reviewed and approved by the Board from a motion by Cindy Lane, seconded by Dow Price.  Vickie stated that we need to start working on the newsletter for the January mailout.
Treasurer’s Report:  Darlene Spivey presented the Treasurer’s Report for August and September 2018.  She discussed the receipts and bills that were paid and what they were for.   Darlene stated we finally got a bill from the lawyer for $918.00 which was way beyond the amount approved by the board.  The treasurer’s report was approved by the board from a motion by Vickie Rowe and seconded by Robert Frampton. 

Beach Committee Report: Dwight Crumpler stated we had damage at the beach from Hurricane Florence.  The bench from the fishing shelter is gone and several of our new signs as well.   The children’s playground equipment floated away but was retrieved.  It is a little worse for wear.  HJ has 1 more mowing and 2 bath cleanings left on his contract.  Dwight wants to paint the bathroom walls.  The camera system still needs to be repaired from the vandalism.   Dwight wants to have volunteers to mow the beach next summer rather than pay someone to mow it.  There is a concern about damage to cars caused by volunteers who do not have insurance.  This will be discussed with our insurance agent when he comes to our meeting.  Randy Rowe brought up the integrity of the large swing set and that it needs to be checked.  We will be closing the bathrooms on October 15.
Road Committee Report- Ryan Nix stated he would like to look into buying a compactor to help with road washouts.  He also stated that the culverts need to be cleaned out.  Leaves being raked into the ditches are also a problem.  Ryan thinks we need more than one cleanup day a year.  He will also call the power company about limbs on power lines.  
Legal Committee Report -Cindy Lane stated she will be searching for a new lawyer for CBIC.  She is also trying to contact our insurance agent to give us a rundown of what we are paying for.  Cindy is also taking over the voting tally for our covenant changes.  We were able to get 135 votes at the annual meeting.  She will put together a calling list and script for discussing the changes with lot owners.
Financial Secretary – Randy Rowe discussed some problems he is having while trying to collect past dues.
Budget and Future Needs Committee: Vickie Rowe presented the updated Budget report through September to each board member.  

Ongoing Business: Walt made an announcement that he had a realtor who will handle the listing and sale of the 3 lots being held by CBIC.  The lots available for sale are 2 on Oak and 1 on Fawn Court.
New Business:  Ryan Nix made a motion that Danny Goff be added to the road committee crew and be approved to drive our road equipment.  Dow Price seconded the motion and it was approved by the board.  Walt also announced he will be updating the board contact list.
The meeting was adjourned by approval of the Board from a motion by Dow Price and seconded by Ryan Nix.

Respectfully submitted by                                                         Approved by the Board on ________________

Vickie M. Rowe

