CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.
www.cbic-nc.org
Minutes for Monthly Board of Directors Meeting, January 20, 2018

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday January 20th, 2018.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.
Officers and Directors present were:  President- Walt Parker, Vice President – Dow Price, Treasurer – Darlene Spivey, Secretary – Vickie Rowe, Billy Noble, Cookie Smith, Luke Potter, Robert Frampton, Cynthia Lane and Randy Rowe.  
Meeting Minutes:  The December 9th, 2017 minutes were presented by Vickie Rowe.  They were reviewed and approved by the Board from a motion by Darlene Spivey, seconded by Dow Price.
Treasurer’s Report:  Darlene Spivey presented Treasurer’s Report for the month of December 2017.  She discussed the receipts and bills that were paid and what they were for.  She also stated that the taxes had not been paid in a timely manner and a $5.11 penalty was charged.  The treasurer’s report was approved by the board from a motion by Vickie Rowe and seconded by Luke Potter.
Legal Committee Report:   Cookie Smith is still collecting a list of legal questions from the Board that need to be addressed by a lawyer.  She needs final questions by the February meeting.  She will make the appointment with a lawyer for February 16th or 23rd.  The lawyer needs to be sent a copy of our covenants and by-laws so he will be prepared for our questions.
Beach Committee Report:  Luke Potter reported there had been an issue at the beach with four wheeler activity in restricted areas.  He will try and remedy the problem.  Walt Parker stated the boat tied up at the bulkhead was still there.  He will call the owner again and ask the lawyer what our options are in having it removed.
Road Committee Report   Billy Noble reported the work party put out a lot of rock by hand.  He is not working on the roads at this time due to leaves in ditches and bad weather.  He has ordered a load of rock and is going to put some out by the mailboxes.    
Budget and Future Needs Committee: Dow Price reported that doubling the current fees will keep us in the black for the next 5 years. Vickie Rowe presented a budget for the 2018 calendar year.   The board approved the budget from a motion made by Billy Noble and seconded by Darlene Spivey. 
[bookmark: _GoBack]Ongoing Business: Walt thanked the people who worked on the newsletter mailout for a job well done.  Darlene Spivey brought up a proposal to change from giving out vehicle tags to issuing stickers to go on the existing tags.  It would be a sizeable savings in the cost of tags and postage to mail them.  
New Business:   Walt let the board know he was getting ready to put up a building on the lot next to his house.  
The meeting was adjourned by approval of the Board to a motion made by Vickie Rowe and seconded by Darlene Spivey.
Respectfully submitted by                                                         Approved by the Board on ________________
Vickie M. Rowe




