CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.

www.cbic-nc.org

Minutes for Annual Membership Meeting September 2, 2018  

The Board of Directors and general membership of the Crystal Beach Improvement Corporation held its annual meeting at 2:00 pm on Sunday September 2nd, 2018.  The meeting was held at the CBIC Picnic Shelter.  President Walt Parker called the meeting to order and welcomed everyone and an opening prayer was given by Fess Parker.  Walt Parker introduced the Board of Directors and appointed Dottie Tomar as parliamentarian.  He then stated the procedures of the meeting and time limits for comments.  Walt then asked for First Time Attendees to stand up and be recognized.  

Approval of Agenda:  Walt Parker presented the agenda for the meeting and announced some changes and additions.  The agenda was approved by the membership.
President’s Report:  Walt Parker thanked the membership for their increased use of beach tags and announced we have had some vandalism and some break-ins.  He also invited everyone to attend the monthly board meetings on the second Saturday of every month.  Walt pointed out our new beach signs and announced the 3 lots owned by CBIC were up for sale.  There are 2 lots on Oak and 1 on Fawn Court.  These will be listed with a realtor soon.
Meeting Minutes:  The September 3rd, 2017 minutes were presented by Vickie Rowe.  The minutes had been sent out in the mailout and Vickie gave a correction for the date.  Maylon Little made a motion that we accept the minutes with the date correction and the motion was seconded by Darlene Spivey.  The motion was approved by the membership.
Election of Officers for Board of Directors:  The following people were nominated for the board vacancies.  Darlene Spivey, David Massengill, Luke Potter, Ryan Nix, Randy Powell, Virginia Clark, Dwight Crumpler.  Billy Noble was nominated but declined the nomination.  A motion was made that the nominations be closed.  Each nominee stood up and introduced themselves and told a little about themselves and then the membership cast their votes.
Auditor’s Report: Teresa Little gave the auditor’s report.  Teresa stated that everything was in order for this year but presented a correction for last year that only covered a change to the beach fund and road fund totals but no change in cash flows.  A motion was made to accept the auditor’s report and the membership approved it.
Treasurer’s Report:  Darlene Spivey presented the Treasurer’s Report for 2017- 2018 that was sent out in the mailout.  A motion was made to accept the treasurer’s report and passed by the membership.

Financial Secretary Report:  Randy Rowe thanked Susan McDaniel and Jimmy Smith for their past service to the community.  He announced we had 15 new lot owners in the past year.  He commented Quickbooks now has the ability for lot owners to pay online.  CBIC now has 41 lot owners who are in arrears, 30 of which are hopeless.  Randy said lien letters will be going out soon for arrears accounts.
Beach Committee Report: Luke Potter stated that cleaning day was the best we had ever had with so many people turning out to help.  He also called attention to the new beach signs.  He reported we had some vandalism on our camera system but the vandals had been caught and will be prosecuted soon. A motion was made by James Bland and seconded by Danny Goff to eliminate the fish cleaning station and discontinue the water and electricity to that area. The motion was discussed and the membership voted to keep the fish cleaning station. 
Road Committee Report- Billy Noble reported the status of rock and fuel supplies and condition of the roads.  He reported the drive tiles are plugged and causing problems and are the lot owners’ responsibility to keep clear of leaves and debris.  He thanked the road committee volunteers who had worked with him in the past as he is resigning as road committee chairman.
Big Sweep Report:  Linda Little reported Big Sweep will be Saturday October 13th at 8:00 am and gloves and trash bags will be provided.  There will be a hot dog luncheon afterwards for the volunteers provided by the Friends of Crystal Beach at the Friends Building.

Friends of Crystal Beach Report:  Dottie Tomar thanked everyone for their participation in the barbeque lunch that had been provided earlier that day when 94 plates were sold.  She reported on the services provided to the community by the Friends such as free lunches after clean-up days and trash removal at the beach and use of the Friends Building for the Board Meetings.  She invited anyone not already a member of the Friends to please join.
Budget Report: Dow Price gave a report on the financial status of CBIC and the fact that our hands are tied to do anything about the dire financial straits we are in.  A motion was made to suspend for one year the transfer of the $5000.00 to the equipment fund and passed by the membership.  Vickie Rowe presented and explained the Budget for 2018-2019 to the membership.  A motion was made to accept the budget as presented and passed by the membership. 

New Business:  Walt Parker explained the covenant changes needed to the membership.  It is now required by state law that a majority of 67% of the lot owners are needed to pass the changes.   The changes proposed will move the amount of road dues from the covenant to the by-laws and also place a cap on the amount that can be charged.  There is also a voting procedure that will be added for the annual meeting that will allow people who do not attend the meeting the opportunity to vote without attending.  A ballot of changes to be voted on will be mailed out with the August mailing and everyone will have the opportunity to mail in a ballot to be counted in the vote.  The lot owners attending today’s meeting were given ballots for voting and a total of 135 votes were cast today.  
Randy Rowe made a proposal that a $10.00 late payment processing fee be charged to lot owners who do not pay their lot fees by the due date of February 1.  A motion was made to charge the $10.00 processing fee and was passed by the membership.
Walt Parker asked that everyone take safety into consideration when traveling the roads of Crystal Beach.  Keep golf cart speeds low, use headlights at night and no children driving golf carts unless accompanied by a licensed adult.  Please stop at all stop signs and no drinking and driving.
Announcement of Election Results:  Walt Parker read the election results for the new board members. The five new board members are Ryan Nix, Darlene Spivey and Dwight Crumpler.  Luke Potter is the first alternate and Ginny Clark is the second alternate.  A special thanks was given to Susan McDaniel and her team for counting the votes.
Respectfully submitted by                                                         Approved by the Board on ________________

Vickie M. Rowe

