CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.

www.cbic-nc.org

Minutes for Monthly Board of Directors Meeting November 10, 2018  

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday November 10th, 2018.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.

The officers present were:  President – Walt Parker, Vice-President – Dow Price, Treasurer – Darlene Spivey, Secretary – Vickie Rowe, Financial Secretary (Non-Voting) – Randy Rowe, Beach Committee -Dwight Crumpler, Road Committee – Ryan Nix, Legal Committee – Cindy Lane, Public Affairs – Robert Frampton and Luke Potter.
Meeting Minutes:  The October 13th, 2018 minutes were presented by Vickie Rowe.  They were reviewed and approved by the Board from a motion by Darlene Spivey, seconded by Dow Price.  

Treasurer’s Report:  Darlene Spivey presented the Treasurer’s Report for October 2018.  She discussed the receipts and bills that were paid and what they were for.   Darlene stated she had forgotten to submit a copying bill for the August newsletter and would submit a bill for $.14 per copy.  The treasurer’s report was approved by the board from a motion by Dow Price and seconded by Luke Potter. 

Beach Committee Report: Dwight Crumpler reported that H. J. Smith was finished mowing for the year but had 1 bathroom cleaning left.  He also reported that the grass would be mowed and the bathrooms cleaned next year by volunteers.  The bathrooms are closed at this time.  Dwight dug down two feet around a swing set pole and found the pole to be sound.  He will be replacing the swing hooks.  Randy Rowe reported on the camera system vandalism case and stated that the vandalizers are being made to pay for a replacement system.  Dwight and Danny Goff will be looking into a new camera system.
Road Committee Report- Ryan Nix reported he had checked into road compactors and found they rent for $125.00 per day.  A new one costs in a range of $600.00 to $1800.00.  He stated he is working with a local shop to find a used one.  Ryan stated he will be talking to Glen Spivey about help with covert cleaning.  He also stated that the power company had taken care of the limb problems.
Legal Committee Report -Cindy Lane stated she is still searching for a new lawyer for CBIC.  Cindy then had Mr. Walker Lynch of Bragaw & Co., give the board a review of our insurance policy.  It was decided that all volunteers who will be mowing grass next summer need to be approved by the board.  Cindy also reported that the board members will be dividing up the lot owner list and calling and talking to the lot owners about our proposed covenant changes.
Financial Secretary – Randy Rowe reported we had gotten one new lot owner in the last month and stated that Beaufort County no longer owns any land in Crystal Beach.
Budget and Future Needs Committee: Dow Price gave a report on our current financial situation.  Vickie Rowe presented the updated Budget report through October.  She also stated the insurance policy has gone up $343.00 from last year.

New Business:  Walt Parker stated he had an offer from someone new to do the hang tags for 2019 at a much better price.  Vickie Rowe requested articles for the newsletter from the committee chairs and stated she needs them within the next 2 weeks to have the newsletter ready to be voted on at the December meeting.
The meeting was adjourned by approval of the Board from a motion by Robert Frampton and seconded by Dow Price.

Respectfully submitted by                                                         Approved by the Board on ________________

Vickie M. Rowe

