CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.

www.cbic-nc.org

Minutes for Monthly Board of Directors Meeting August 11, 2018  

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday August 11th, 2018.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.

Officers and Directors present were:  President- Walt Parker, Vice-President – Dow Price, Treasurer – Darlene Spivey, Secretary – Vickie Rowe, Financial Secretary – Randy Rowe, Billy Noble, Luke Potter, Robert Frampton, Cynthia Lane and Linda Pelusio.  Guests present at the meeting were David & Brenda Massengill, Earl Massengill, Randy & Robin Powell, Dwight Crumpler, Danny & Robin Goff and Richard Warters.

Meeting Minutes:  The July 14th, 2018 minutes were presented by Vickie Rowe.  They were reviewed and approved by the Board from a motion by Darlene Spivey, seconded by Cynthia Lane.  Vickie Rowe stated the newsletter was mailed out on August 10th and presented the board with their copies that were not mailed to save postage.

Treasurer’s Report:  Darlene Spivey presented the Treasurer’s Report for July 2018.  She discussed the receipts and bills that were paid and what they were for.   Darlene also reported the new Equipment Fund Savings Account had been setup with Wells Fargo.  She stated it took several trips to the bank but that the $5000.00 approved by the members of CBIC at the 2017 annual meeting, had finally been transferred.  The transfer was not made until August 2018, so it will not show in the 2017/2018 final Treasurer’s Report.  The treasurer’s report was approved by the board from a motion by Vickie Rowe and seconded by Dow Price. 

Beach Committee Report:  Luke Potter reported the water leak at the beach had been repaired and a door hinge replaced on the bathhouse for a cost of $109.41 and that additional sand had been added to the base of the bathhouse for easier access to the first step.  Earl Massengill made a proposal that the fish cleaning station at the beach be moved to the other side of the rope.  Earl stated he had spoken to the NC Wildlife Commission in Raleigh and the Marine Fisheries in Morehead City for rules and regulations on the disposal of fish debris.  They stated there were no rules on the disposal of fish debris.  Billy Noble made a motion that we remove the new ropes and allow authorized vehicles access to all beach areas, and it was seconded by Robert Frampton. The board voted on the motion and it did not pass by a vote of 5 to 3.  Robert Frampton made a motion to modify the existing rope to allow vehicles access to the fish cleaning station and it was seconded by Cindy Lane.  The board voted on the motion and it passed by a vote of 7 to 1.  It was decided to install a hook so the rope could be opened and closed as necessary.

Road Committee Report:   Billy Noble reported he had done some spraying on the road shoulders.  He reported he had gotten 2 loads of rock for a cost of $922.00.  There was discussion on the sink hole in front of the Lane property on Driftwood Drive.  Billy gave a report on the rock for Kevin who painted the new signs for Crystal Beach.  The cost of the rock was donated by members of the board, but Crystal Beach’s equipment will be used to spread the rock when Kevin is ready for it.

Legal Committee Report:  Walt gave a report on the information we had obtained from the lawyer.  It was decided that we vote as usual at the annual meeting for the election of officers and anything that does not pertain to the covenants and bylaws.  The changes to the covenants will require a one vote per lot and the voting for this will be kicked off at the annual meeting and will continue until we have collected all the votes.  Walt asked for 5 volunteers to count votes at the annual meeting.  Susan McDaniel will be asked to take charge of the voting.  Randy Rowe will have the check in list for the front table. Glen Spivey will supply the PA system.  Darlene Spivey will supply the colored voting slips.  There will be a meeting of board members and volunteers on Saturday Sept 1 at 10 am to finalize everything for the annual meeting. 
Budget and Future Needs Committee:   Vickie Rowe presented the 2018/2019 budget.  She had 2 versions of the budget.  One included the $5000.00 for the Equipment Fund and the other did not.  Dow Price made a motion to present the budget that does not include the $5000.00 Equipment Fund transfer to the general membership for voting at the annual meeting. Luke Potter seconded the motion.  The board voted to approve the motion at a vote of 7 to 1. 

Ongoing Business:  Randy Rowe stated CBIC has 3 lots that need to be sold.  Walt will talk to a realtor about listing the lots for sale.

New Business:  Darlene Spivey stated the auditor has the treasurer’s book for review.  There was a question asked about having to approve every expenditure that the board makes or do the beach and road chairpersons have the authority to approve expenditures up to a limit.  The auditor, Teresa Little will be asked her opinion. 

The meeting was adjourned by approval of the Board from a motion by Vickie Rowe and seconded by Luke Potter.

Respectfully submitted by                                                         Approved by the Board on ________________

Vickie M. Rowe

