CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.
www.cbic-nc.org
Minutes for Monthly Board of Directors Meeting March 10, 2018

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday March 10th, 2018.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.
Officers and Directors present were:  President- Walt Parker, Vice-President – Dow Price, Treasurer – Darlene Spivey, Secretary – Vickie Rowe, Billy Noble, Luke Potter, Robert Frampton and Cynthia Lane.  Guests present at the meeting were Brenda and David Massengill.
Meeting Minutes:  The February 10th, 2018 minutes were presented by Vickie Rowe.  They were reviewed and approved by the Board from a motion by Darlene Spivey, seconded by Billie Noble.
Treasurer’s Report:  Darlene Spivey presented Treasurer’s Report for the month of February 2018.  She discussed the receipts and bills that were paid and what they were for.   The treasurer’s report was approved by the board from a motion by Vickie Rowe and seconded by Robert Frampton. Darlene stated she had the bill for the insurance totaling $3814.00 that will be paid in April.  Darlene asked the board members to thank Susan McDaniel and Randy Rowe for their hard work and endless donation of time to keep the records of CBIC in working order.
 Legal Committee Report:  In Cookie Smith’s absence, Cindy Lane gave a report on the meeting the board had with lawyer Chip Edwards, on March 2, 2018.  Board discussion followed on voting procedures, lot foreclosures, lot liens, covenant and by-law revisions needed, storage buildings built on separate and adjoining lots, mailing follow-ups for letters returned, assessing lot owners and increasing lot owner road fees.  It was decided the board will have a special meeting on May 12th to discuss voting procedures and the increase in road fees for lot owners.  Walt Parker announced the boat that had been moored at the beach was gone.
Beach Committee Report:  Luke Potter reported he only got 1 timely grass cutting bid and 2 timely bids for the bathrooms.  HJ Smith submitted a bid for grass cutting at a rate of $240.00 per cut.  Total cost of $3,360.00 for 14 cuttings.   HJ Smith submitted a bid for bathroom cleaning at a rate of $30.00 per week for 28 weeks at a total cost of $840.00 and Brenda Massengill submitted a bid of $35.00 per week with a total cost of $980.00.  A motion was made by Luke Potter that we accept HJ Smith’s bids for grass cutting and bathroom cleaning.  The motion was seconded by Robert Frampton.  The board voted and approved the motion.
Road Committee Report:   Billy Noble reported that while fixing potholes the motor grader got a flat tire.  It took 2 hours to have it repaired and was not sure of the cost at this date. Billie stated he would be ordering some supplies such as oil.  Billie also stated the biggest problem with the roads is the leaf litter that needs to be removed so the road committee can work on the sides of the roads.
Budget and Future Needs Committee:   There was no report given and discussion in this area will continue on May 12th at the special meeting.  The monthly budget report was passed out.
Ongoing Business:  Vickie Rowe presented a form she created for requesting additional tags by lot owners.  The Board discussed the issues of additional tags and decided not to sell additional tags.
[bookmark: _GoBack]New Business:  Walt Parker stated we needed to write a letter for Wells Fargo stating Jimmy Smith is no longer a board member and it needs to be signed by all board members to be able to remove Jimmy from the signature card at Wells Fargo. Walt will write the letter and bring it to the next meeting for signatures.
The meeting was adjourned by approval of the Board to a motion made by Darlene Spivey and seconded by Billie Noble.
Respectfully submitted by                                                         Approved by the Board on ________________
Vickie M. Rowe




