CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.
www.cbic-nc.org
Minutes for Monthly Board of Directors Meeting, April 14, 2018

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday April 14th, 2018.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.
Officers and Directors present were:  President- Walt Parker, Treasurer – Darlene Spivey, Secretary – Vickie Rowe, Financial Secretary – Randy Rowe, Billy Noble, Luke Potter, Robert Frampton and Cynthia Lane.  Visitors present were Robert Gagnon, Earl Massengill and Virginia Clark.
Meeting Minutes:  The March 10th, 2018 minutes were presented by Vickie Rowe.  They were reviewed and approved by the Board from a motion by Darlene Spivey, seconded by Robert Frampton.
Treasurer’s Report:  Darlene Spivey presented the Treasurer’s Report for the month of March 2018.  She discussed the receipts and bills that were paid and what they were for. Randy Rowe gave a report on the status of road fee collections.  He stated there were still 70 people who had not paid their 2018 road fees.  Walt Parker, Luke Potter and Darlene Spivey volunteered to call the delinquent owners.  Randy also stated we had 12 new owners this past year.  The treasurer’s report was approved by the board from a motion made by Vickie Rowe and seconded by Billy Noble.
Legal Committee Report:   Cindy Lane gave no report for the Legal Committee.
Beach Committee Report:  Luke Potter reported that James Bland had been working on the bulkheads and had made a new boat slip.  The bathrooms opened April 1.  Cindy Lane stated she and Teresa Price had been working on Betty’s Garden.  
Road Committee Report:  Billy Noble reported they had done some reshaping of the east end of River Road.  They are also cleaning leaves from the shoulders of the roads.  Billy made a motion that he wanted to add Earl Massengill to the road committee.  Earl has past experience running the types of equipment CBIC owns.  Cindy Lane seconded the motion and it was approved by the board.
[bookmark: _GoBack]Budget and Future Needs Committee: Dow Price was not present today due to illness.  Cindy Lane stated they were working on the road fee projections for the May 14th meeting.  The discussion of the legal voting process was discussed by the board.  Walt Parker stated he and Cindy Lane would contact the lawyer to confirm our voting process.  
Ongoing Business:  Walt stated he will write the letter to Wells Fargo removing Jimmy Smith from any financial activity at the bank that needs to be signed by all current board members by the next board meeting. 
New Business:   Walt announced that Clean Up Day will be at 8:00 am on May 5th.   Billy Noble asked if we have a surplus of people show up that we clean leaves out of the ditches.  Walt stated that his father would volunteer to be the coordinator at the picnic shelter to give people their assigned jobs.  Randy Rowe suggested we inspect the swings with the long chains for corrosion.  It was suggested we clean the rafters around the bath house, clean signs, mow the grass, etc..
Randy Rowe requested that we add a $10.00 late fee for unpaid dues to the annual meeting agenda.
Randy Rowe suggested we call Tideland Electric to see if we are on the list to receive LED lights for the beach area.  Switching to LED lights would save us money on our light bill.  Walt volunteered to call.
Earl Massengill requested we add another receptacle at the fish shelter.  He is willing to donate the materials.  Luke said he and James will take a look and assess the changes needed.
The meeting was adjourned by approval of the Board to a motion made by Billy Noble and seconded by Darlene Spivey.
Respectfully submitted by                                                         Approved by the Board on ________________
Vickie M. Rowe




