CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.
www.cbic-nc.org
Minutes for Monthly Board of Directors Meeting, February 10, 2018

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday February 10th, 2018.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.
Officers and Directors present were:  President- Walt Parker, Treasurer – Darlene Spivey, Secretary – Vickie Rowe, Billy Noble, Cookie Smith, Luke Potter, and Cynthia Lane.  Guests present at the meeting were James Bland, Wylie Davis and Bob Gagnon.
Meeting Minutes:  The January 20th, 2018 minutes were presented by Vickie Rowe.  They were reviewed and approved by the Board from a motion by Darlene Spivey, seconded by Cookie Smith.
Treasurer’s Report:  Darlene Spivey presented Treasurer’s Report for the month of January 2018.  She discussed the receipts and bills that were paid and what they were for.  Billie Noble asked how much a mailing costs.  Darlene stated this past mailing was the most expensive because of the tags and newsletter and ran about $500.00.  The treasurer’s report was approved by the board from a motion by Vickie Rowe and seconded by Billie Noble.  Darlene stated we got additional property taxes on the property that was donated to Crystal Beach.  Meeting for the bank transfer will occur on the same day as the lawyer meeting on March 2.  James Bland commented that the $5000.00 transfer should only happen once per fiscal year.  Billie made a motion to amend Dow Price’s prior motion to transfer the $5000.00 on March 1 be for 2018 only.  Darlene seconded the motion and it was approved by the board.  All additional transfers to this fund will occur on August 1 of each new fiscal year.
Legal Committee Report:   Cookie Smith stated that the meeting with the lawyer will be March 2 at 1:00pm.   Walt read the list of questions we will be asking the lawyer.  James Bland stated that there is a 3 day mooring limit on any public dock.  This is the limit because Crystal Beach is not a licensed marina and the boat moored at the beach is in violation of the 3 day limit.  Walt will notify the owner and the wildlife officer.
Beach Committee Report:  Luke Potter reported he is going to purchase 30 galvanized rods 5/8” X 10’ for repairs to the bulkhead.  This purchase had been approved at a previous meeting.  The bid for grass cutting needs to be posted.  Billie gave a report on the grass cutting for last year and stated we need to stick to a strict 14 cuts for this year to stay within budget.  The grass would be cut once every 2 weeks and would be mowed by volunteers on the off weeks.  It was noted that the bathroom maintenance contract needs to be separate from the mowing.
[bookmark: _GoBack]Road Committee Report:   Billy Noble reported James had recrowned Oak and Cypress.  He also reported a problem with barriers in the roadway on Birch that he personally removed.  He also reported that the leaves in the ditches need to be removed so they can work on the roads.  James stated he had spoken to the owner of the white S10 pickup about moving the vehicle and wanted it noted in the board minutes.
Budget and Future Needs Committee:   Dow Price was absent today, but Vickie Rowe passed out the latest updated budget.
Ongoing Business:  Mailbox bulletin board upgrade was tabled.  Stickers on tags rather than new tags each year was discussed.  
New Business:  Vickie Rowe stated Randy had a request from an individual for additional tags.   The request for additional tags have been denied in the past based on need.  Vickie Rowe will create a form for tag requests to be submitted to the board and voted on based on actual need.  Darlene Spivey reminded the board of the covenant stipulation that you cannot build a storage building on a lot without a dwelling and stated she has a problem with the one being built on Cypress.  The board will discuss with  the lawyer on March 2.
The meeting was adjourned by approval of the Board to a motion made by Billie Noble and seconded by Darlene Spivey.
Respectfully submitted by                                                         Approved by the Board on ________________
Vickie M. Rowe




