CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.
www.cbic-nc.org
Minutes for Monthly Board of Directors Meeting, October 14, 2017

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday October 14th, 2017.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.
Officers and Directors present were:  President- Walt Parker, Treasurer – Darlene Spivey, Secretary – Cookie Smith, Luke Potter, Billy Noble, Bob Frampton.  Also present were newly elected Board members: Dow Price, Vickie Rowe, Cynthia Lane.
Absent: Vice-President – Darlene Elmore, Linda Peluszo.
Meeting Minutes:  The August 12th, 2017 minutes were presented by Cookie Smith.  They were reviewed and approved by the Board from a motion by Darlene Spivey, seconded by Vickie Rowe.
Election of Officers:  The Board proceeded with the election of officers for the 2017 – 2018 year.  The following slate of officers was presented and approved by the Board from a motion by Billy Noble, seconded by Luke Potter.  Slate of New Officers:  President – Walt Parker, Vice-President – Dow Price, Secretary – Vickie Rowe, Treasurer – Darlene Spivey, Non-Member Financial Secretary – Randy Rowe.  After a discussion by the Board it was determined that Vickie Rowe could be a member of the Board as the financial secretary position held by her husband is a non-voting non-member position.  The following Committee Chair positions did not change:  Legal Committee – Cookie Smith, Beach Committee – Luke Potter, Road Committee – Billie Noble, Budget and Future Needs Committee – Dow Price.  President Parker encouraged all Board Members to attend all meetings reminding them that after missing three consecutive meetings they will be replaced by the elected alternates.
Treasurer’s Report:  Darlene Spivey presented Treasurer’s Reports for the months of August and September 2017.  She discussed the bills that were paid and what they were for.  She also discussed the addition of the “Driftwood Paving Fund Escrow” account balance to the bottom of the reports.  This money was donated to CBIC by the Driftwood Paving Fund in 2014 to be used only for paving roads.  The money remains in escrow for that purpose for 10 years and is not a part of the CBIC General Fund.  These Treasurer’s reports were approved by the Board from a motion by Cookie Smith, seconded by Bob Frampton.
Legal Committee Report:  No report was given by Cookie Smith today, but she agreed to remain as chair of this committee.
Beach Committee Report:  Luke Potter reported that grass cutting expense will be ending on October 15th and that the bathrooms will be closed somewhere around November 15th to prevent them from freezing.  He also reported that he had gotten the answers for all the questions brought up at the CBIC annual meeting regarding the proposed gate at the beach.  The EMS, Fire and Police will have automatic access through the gate based on a KNOX box or their sirens.  The system can be programmed to let golf carts and motorcycles pass freely and only be activated by cars and trucks.  The $8100.00 quote included 900 cards to be distributed 2 per household.  Additional cards will be available to replace lost cards at a price to be determined by the board.  Lost card numbers can be removed from the system as well as card numbers held by members who have not paid their dues.  The numbers can be put back in the system when their dues are paid.  Final position of the gate is to be determined at a later date, when funds for this project become available.
Road Committee Report:  Billie Noble reported the motor grader is now running.  He had a flat tire fixed on the backhoe.  It was having injector pump issues that he was able to temporarily fix.  He estimates the backhoe needs around $8000.00 in repairs for the pump and boom issues.  This cost needs to be weighed by the Board in determining if it would be cheaper to replace the piece of equipment or fix it.  Billie reported he has replaced a culvert on River Road and will need to replace a few more in the spring.  He also stated he should not be needing much more rock for the roads until next year.
Budget and Future Needs Committee: Dow Price presented a report showing the annual income and expenses for CBIC based on past figures and an estimated cost for 5 years.  He is estimating an increase of road fees per lot to $35.00 and beach fees to $65.00 per household will be needed to meet the increasing expenses, equipment replacement and repairs and proposed gate addition.  These proposed rate increases will be evaluated by the Board and if deemed necessary a special meeting will be called of the homeowners to vote on the issue at a later date.  There was also a discussion of how to deal with renters who will be needing access to the beach.
Ongoing Business:  This area of the agenda was not discussed due to the shortness of time remaining for the board meeting.
New Business:  Darlene Spivey stated that Randy Rowe needs a software program called Micro Task that costs $40.00.  A motion was made by Cookie Smith that the funds be approved and was seconded by Darlene Spivey.  The expenditure was approved by the Board.
Announcements: Robert Frampton reported to the Board that he will be removing his current trailer and replacing it with a new one.
Walt Parker announced that Darlene Elmore was the winner of the Logo Contest and would be given a credit on her beach fees for the next year.
The meeting was adjourned by approval of the Board by a motion from Billie Noble seconded by Dow Price.
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