CRYSTAL BEACH IMPROVEMENT CORPORATION, INC
www.cbic-nc.org
Minutes for Monthly Board of Directors Meeting, June 10, 2017
The Board of directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday, June 10, 2017.  The meeting was held at the CBIC Friends Community Building. An opening prayer was given by President Walt Parker. 
Officers and Directors Present were: President- Walt Parker, Vice President- Darlene Elmore, Secretary-Cookie Smith, Treasurer-Darlene Spivey, Financial Secretary- Randy Rowe, Billy Noble, Bob Frampton.   
Absent: Luke Potter, Johnnie Boyette
Guest Present: James Bland.
Meeting Minutes:  The April Meeting minutes were reviewed and approved. 
Treasurer’s Report:  The Treasurer’s report was given by Treasurer Darlene Spivey and was approved as reported. An account has a total of $11,387.23 and is earmarked to be saved for future road paving (pine cone) this account is listed as “Savings Account”.
Legal Committee Report:  Randy continuing to make phone calls to follow up with delinquent property owners.   Approximately 40  remain delinquent.   Deed for Pollock property to be moved to CBIC safety deposit box. Policy and procedures of applying leans needs addressing (Randy and Cookie, Walt  to meet)  (ongoing)  Lot on Magnolia to be auctioned off in June Walt to call neighbors on either side to alert of the auction. ( call was completed)
Beach Committee Report:   Many successful activities took place over work day activities included were: Two trees were removed, Beach cleaned up, boat ramps cleaned of derbies, Large boulders were cleared of grass and shrubs, Beach common areas cleaned. Channel markers replaced/relocated still to be marked with reflective tape (Walt to complete)    
Road Committee Report:  First pass on the Bush Hog completed for roads and ditches.  First pass on spraying of sides on roads complete. 20 Loads of road material to be ordered for future road maintenance not to exceed $8,000.  The equipment shed is in need of roof repair – still have $2,600 approved for repairs. Prepped for additional 14x21  pole shed(on going) . Equipment repairs / maintenance continue, road grader is operational now. 
Budget and Future Needs Committee: Billy Noble started this effort and board agreed it needs to continue, board looking for volunteer to take this project and lead this committee. A request for volunteers was submitted in the Annual news letter sent out Jan 2017. Two volunteers so far (Glenn Spivey, Dow Price).
Ongoing Buisness:
- Annual Work day review.   Many turned out to participate, thanks to all who helped out. Trees removed at beach, Beach cleaned up, Ditches cleaned out.  Improvements for next year, posted agenda, plan for debris disposal.   
 -Mail box bulletin board upgrade. Board at mail boxes is in disrepair and needs attention. Board voted and approved on funds of Not to Exceed $ 250.00 for repair/replacement. Will remain as ongoing business
-CBIC LOGO contest for updated corporate logo for sign, web page, letterheads, etc. Contest entry offered to all property members in good standing. Sent out invitation to submit suggestions in Annual newsletter. Winner will have non-road fee waived for 2018 ( $30.00), voted on and approved. Submissions will be presented at annual meeting and voted on by property owners.   (Will remain as ongoing business) 
-Displaying of vehicle tags at beach not being observed.  (Walt to print warning tags and distribute at next board meeting)
New Buisness:
- Nonoperational vehicles parked on road sides that impede road maintenance. (Walt to discuss with individual property owners)   
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