CRYSTAL BEACH IMPROVEMENT CORPORATION, INC.
www.cbic-nc.org
Minutes for Monthly Board of Directors Meeting, November 11, 2017

The Board of Directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday November 11th, 2017.  The meeting was held at the CBIC Friends Community Building.  An opening prayer was given by President Walt Parker.
Officers and Directors present were:  President- Walt Parker, Vice President – Dow Price, Treasurer – Darlene Spivey, Secretary – Vickie Rowe, Billy Noble, Cookie Smith.  
Absent: Luke Potter, Darlene Elmore, Robert Frampton.
Meeting Minutes:  The October 14th, 2017 minutes were presented by Vickie Rowe.  There was one correction for adding the attendance policy for board members. They were reviewed and approved by the Board from a motion by Billie Noble, seconded by Cookie Smith.
Treasurer’s Report:  Darlene Spivey presented Treasurer’s Report for the month of October 2017.  She discussed the receipts and bills that were paid and what they were for. She stated that the $5000.00 equipment fund transfer still had not been done due to her inability to drive at this time. The report was approved by the board from a motion by Darlene Spivey and seconded by Billie Noble.
[bookmark: _GoBack]Legal Committee Report:  No report was given by Cookie Smith today. Cookie requested a list of legal questions from the Board that need to be addressed by the January meeting.  She will make another appointment with a lawyer for February. 
Beach Committee Report:  Luke Potter was not present, but Walt Parker stated that the bathrooms were being closed that day.  Use of the bathrooms for party obligations was discussed and Billie Noble stated he would handle any requests for the Massengill party on November 25th.
Road Committee Report:  Billie Noble reported there was not much to do to the roads in October due to leaf litter at this time of year.  He stated he needed to drag the beach road for potholes.  He stated he was donating a used bushhog to CBIC.  The bushhog needs a new tail wheel costing about $40.00.  He requested an additional $3000.00 in rock for the roads.  The board approved a motion for the expense that was made by Billie Noble and seconded by Darlene Spivey.  There was a discussion on the repairs needed for Driftwood where the pavement is cracking and bubbling up.
Budget and Future Needs Committee: Dow Price reported there would be no special meeting called for the increase in road fees and beach fees.  It will be handled at the annual meeting in September.  Dow discussed our present financial position and what we would need in years to come. Vickie Rowe presented a second proposal for road fees of $25.00 per lot and $60.00 beach fee per household and how it would affect our finances over the next 5 years.  Billie Noble proposed increasing the fees based on a proportional need of road fees and beach fees.  A question was asked about the use of the money given to CBIC by the Driftwood Paving Committee for repairs of Driftwood or is that money only to be used for new paving of roads.  The paperwork on the gift will be presented at the next meeting.  Dow Price also brought up the possibility of a per household flat fee of $100.00 that covers everything regardless of how many lots owned.  The four proposals will be discussed and voted on by the Board in June for presentation at the annual meeting for approval by the membership.  Discussion followed about the Board’s legal standings for homeowner covenant violations and by-laws violations and the non-payment of fees.
Ongoing Business:  Walt Parker announced that the nonoperational vehicles on the road sides problem has been resolved.
The Board discussed the issue of storing campers on lots and what is stated in the covenants. Discussion followed on the possibility of issuing permits for allowing campers on a temporary basis.  
New Business:  Walt Parker circulated a new contact list for the Board of Directors and asked everyone to update their section.
The meeting was adjourned by approval of the Board.
Respectfully submitted by                                                         Approved by the Board on ________________
Vickie M. Rowe




