CRYSTAL BEACH IMPROVEMENT CORPORATION, INC
www.cbic-nc.org
Minutes for Monthly Board of Directors Meeting, August 12, 2017
The Board of directors of the Crystal Beach Improvement Corporation held its regular monthly meeting at 10:00 am on Saturday, August 12, 2017.  The meeting was held at the CBIC Friends Community Building. An opening prayer was given by President Walt Parker. 

Officers and Directors Present were: President- Walt Parker, Vice President- Darlene Elmore,  Treasurer-Darlene Spivey, Financial Secretary- Randy Rowe, Luke Potter, Billy Noble, Bob Frampton, Johnnie Boyette.   
Absent: Secretary-Cookie Smith
Guest Present: Glen Spivey, Cyndi and Mick Lane, Jimmy Ruffin, Teresa Little, Dow Price.
Meeting Minutes:  The July Meeting minutes were reviewed and approved. 

Treasurer’s Report:  The Treasurer’s report was given by Treasurer Darlene Spivey and was approved as reported. Savings for road is not separated, voted on and approved to separate savings on treasure report. 
Legal Committee Report:  Randy to follow up on sale of Clark property, Darlene S. to follow up on balance of dues owed on property.  Policy and procedures of applying leans needs addressing (Randy and Cookie, Walt  to meet)  Meeting with lawyer to be set, voted on and approved amount of Not to Exceed $250.00 for legal fee of meeting.  
Beach Committee Report:    Main power to bath house needs to be waterproofed contractor will be notified. Gate discussion ongoing, to be tabled pending budget needs committee outcome.    
Road Committee Report:  2 Loads of big rock was delivered, 4 loads rock spread on roads, 1 load at base of shelter.  2nd spraying completed.  Need to discuss responsibilities of lot owners to keep ditches clean at annual meeting .   The equipment shed is in need of roof repair – still have $2,600 approved for repairs. Prepped for additional 14x21 pole shed work will begin in the fall (on going). Equipment repairs / maintenance continue, road grader is operational now.    
Budget and Future Needs Committee: Dow Price submitted report that shows CBIC spending exceeds income.  More discussion on possible solutions will follow. To be brought forward at Annual meeting.
Ongoing Business:
 -Mail box bulletin board upgrade. Board at mail boxes is in disrepair and needs attention. Board voted and approved on funds of Not to Exceed $ 250.00 for repair/replacement. Will remain as ongoing business
-CBIC LOGO contest for updated corporate logo for sign, web page, letterheads, etc. Contest entry offered to all property members in good standing. Sent out invitation to submit suggestions in Annual newsletter. Winner will have non-road fee waived for 2018 ($30.00), voted on and approved. Submissions will be presented at annual meeting and voted on by property owners.   (Will remain as ongoing business) 
- Displaying of vehicle tags at beach not being observed. Warning slips were printed and distributed at the meeting additional slips will be available at each board meeting. 

- Nonoperational vehicles parked on road sides that impede road maintenance. (Walt to discuss with individual property owners)   

New Business:

-Jimmy Ruffin proposed to install storage building Board notified and applicable rules /covenants was discussed. 
-Reserve fund for capital funds in order for equipment purchases brought forward by Randy Rowe. To be brought forward at annual meeting and voted on there. 
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